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Competent and Solid Team is the Most Significant Benefit to a Company

Mr. Filip Engelsmann
General Director / generalni ieditel, AURA, s.r.o.

Sir, the AURA Company has been now a player
in the Czechoslovak, and later in the Czech mar-
kets for decades and, most recently, it is also suc-
cessful in the international arena. Would you be
so kind and inform, just very briefly, our readers
on its origins and initial activities.

Our company AURA has been established in 1989,
even before the Velvet Revolution, as a producer co-
operative. Within the limits of the then era, a group
of developers decided to start an independent busi-
ness, they overcame the bureaucratic obstacles and
they executed a series of inland and foreign projects.
Among other things, we developed software for
inventory management - or warehouse control sys-
tems. Also, we delivered related hardware (meaning
computers, printers and barcode scanners) for our
warehouse systems.

Later on, an interesting speciality of ours became
the IRIS - Integrated Radiation Information System
- manufactured in Canada. It allowed to scan the
radioactive emissions from a helicopter and its pro-
gramme with sophisticated algorithms evaluated
their nature and intensity in real time. Currently, this
system is being employed by the National Radiation
Protection Institute and by the NBC branch of the
Czech Armed Forces. Another speciality was the
NBC Analysis software evaluating NBC threats and
manufactured in Denmark. We are still delivering
this system, however under its new designation -
CBRN Analysis.

Nontheless, from the very beginning the principal
business area of AURA Company has been deve-
lopment of our own information systems. We have
managed to build a really experienced team of prime
quality incorporating all professions necessary for
development and implementation of information
systems - starting with analysts, programmers and
technologists through testers up to project mana-
gers. This team plus the ability to maintain it solid

over the period of many years is for me the most
significant benefit to our company.

Your company is closely linked to the Czech
Armed Forces. What is the main area of your co-
operation with the military?

At the beginning of our cooperation with the armed
forces, and that was in 1990, we made advantage of
our knowledge and experience with previous pro-
jects, especially in the area of warechouse systems
and related agendas. In those days, it was actually
purchase, sale and the like. Our initial military pro-
jects focussed on information support for central
warehouses and supply bases of the Czechoslovak
armed forces. After the Czechoslovak division, our
cooperation with the defence department expanded
considerably. Currently, our most prominent project
for the Ministry of Defence is the Information Sys-
tem for Logistics (ISL) covering both the domain of
logistics such as supply management, maintenance
of armaments and equipment, transport manage-
ment, standardisation and codification in line with
the principles and standards of the NATO Codifica-
tion System, mission support, planning etc., and the
domain of management focussing on the area of
resource management and management of national
assets in compliance with the effective legislation.
Our cooperation with the defence department inclu-
des a whole range of comprehensive services based
on the needs of this customer such as analytical and
project tasks, implementation and operation sup-
port, data quality services, support in the certifica-
tion process performed by the National Security
Authority, codification agency services plus other
activities.

Most recently, the Armed Forces of the Czech
Republic have introduced strict measures to save
money which also strongly influenced the logis-

tics. How can logistical information systems,
implemented by the AURA Company into our
armed forces, have a progressive effect on the
quality of the above area taking into account the
current situation?

I'would like to underline once more that our producti-
on is not exclusively about the area of logistics, but it
covers the whole sphere of managerial accounting.
I will not exaggerate if I say that our products are
a very strong tool for the improvement of the plan-
ning, control and decision-making processes. Over
the period of our existence, we gathered very clear
and tangible results in the areas of process optimisa-
tion and we achieved significant savings in financial,
material and human resources. In our business
domain, it appears that for every penny efficiently
invested into good software the client can expect mul-
tiple and recurring return in the area of our activities
the form of savings and better cost-performance/
capabilities ratios. This important effect is achieved
mainly in consequence of process rationalisation,
efficient support to command and management le-
vels starting with unit up to the whole department
and more practical exploitation of budget funds.

Do your products for the military cover also mis-
sions abroad?

Of course, this is of our particular concern. A part of
our portfolio of products is logistic support to mis-
sions both in the mission preparation phase and for
the whole period of its duration. Our Planning of
Operational Logistic Support (POLP) module is tai-
lored to the needs of National Support Elements
(NSE). The above module is one of the principle
tools that enable efficient logistic support to our
units abroad.

As you mentioned, company activities expanded
significantly over the past years including now
also military logistics of our partner nations
especially in the North of Europe, but not limited
to this part of the world, as far as I know. How is
this cooperation practically displayed and what
impact does it have on company progress?
Experience with the military logistics acquired in
the Czech Republic helped us succeed overseas. Our
information system for materiel codification (MC
CATALOGUE) was initially introduced in Slovakia
in 2003. In successive years, we won the bids in Fin-
land and Norway, and even Russia opted for our
system.

Cooperation with our foreign clients is very inte-
resting and stimulating both professionally and cul-
turally since you have the opportunity to get ac-
quainted with different cultures and national par-
ticularities. We do not content ourselves with a mere
software delivery, but we joined also other activities
within the NATO AC/135 - Group of National
Directors on Codification. We are playing an active
role within the modernization group of this system,
we organise international courses and seminars.
[ dare say that our present team belongs to the real
world-class elite in codification and this is also what
they say abroad.
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Our efforts and resources invested into these activi-
ties showed to be well spent. Nowadays, the decisi-
ve point is not the software quality, that is taken for
granted, but especially the services a company can
offer. To do that, you need profound knowledge of
the system and its principles, current status, deve-
lopment trends plus a whole range of other informa-
tion. Recently, we have significantly contributed to
the fact that Russia achieved the topmost level of
NCS participation a NATO non-member can achie-
ve. This was the result of not just quality software,
but also of our profuse support to the client in the

course of challenging international tests successful
completion of which is the principal condition for
achieving such system participation level.

As exporting entity we know better than ever how
important is the support of our own country, i.e. its
bodies, organisations and public administration, or
their employees to be more precise, when we are
trying to win customers in general, but especially
those in the public administration area. It appears
that these institutions are becoming more and more
aware of irreplaceability of their efficient support to
the inland industry overseas, and hence the support
we as company are now experiencing e.g. from
defence attachés at our embassies is much better.
However, the support of the state itself is still at
much lower level compared to sometimes massive
support of governments to their defence industries,
just observe our western neighbours or USA.

Sir, are your activities directed exclusively to-
wards the armed forces? What are other future
options of your company?

We wish to do and to carry on doing what we know
best. We intend to make more intensive offer of our
experience to the public administration, self-govern-
ment bodies and the general public in codification
and material and services classification spheres.
Now, we are working on an interesting project for
the Ministry of Regional Development related to the
introduction of an electronic bidding system. It
appears that the standard of unique material iden-
tification within the NATO Codification System can
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be generalised and it can be suitably used also to
specify the item of a public contract. Another civi-
lian sphere we have been operating in for a long pe-
riod of time are judicial agendas. We developed
a system administering the agenda of proving exe-
cutors which possesses an interesting place at the
markets in the Czech Republic and Slovakia where
we are enjoying assistance of our affiliate company
AURA LOGIS.

To conclude this interview I have to ask one more
thing. The editorial board of CDIS Review awar-
ded the AURA Company as the Company of
2011. What does this award mean to you perso-
nally and to your company?
I see the award as an honour but, simultaneously, as
a challenge and commitment to succeed in today’s
complicated and globalising world. We appreciate
the fact that being an all-Czech company we mana-
ged to show at the European and world levels that
we, in the Czech Republic, can develop software
with similar and even higher quality and efficiency
than foreign and often much bigger companies. An
example is our MC CATALOGUE. I do not want the
Czech Republic to become operational range of dea-
lers or implementers, in better case scenario, of
foreign products. Let us keep the greatest deal
possible of added value at home which allows us to
develop our technologies and thus to contribute to
the national budget.
By Antonin Svérak
Photo A. Svérak, V. Marek

Schopny a stabilni pracovni tym je nejvétSim bohatstvim firmy

Pane fediteli, firma AURA, s.r.o., jiZ desitky let
piisobi na Ceskoslovenském, pozdéji na ¢eském
a v poslednich letech i uspéSné na zahrani¢nim
trhu. MizZete ¢tenare v kratkosti seznamit s je-
jim vznikem a pocate¢nim puisobenim?

Nase spole¢nost AURA vznikla v roce 1989, jeste
pied sametovou revoluci, jako vyrobni druzstvo. Teh-
dy se skupina vyvojait rozhodla v rimei moznosti té
doby samostatné podnikat, prekonala tehdejsi byro-
kratické prekazky a realizovala fadu projektd v tu-
zemsku, ale i v zahraniéi. Resili jsme napt. software
pro fizeni skladi — tzv. fidici systémy skladového
hospodafstvi. Pro nase skladové systémy jsme zéaro-
ven dodavali souvisejici HW vybavent, tedy prevaz-
né pocitace, tiskdrny a ctecky carovych kodi.
Zajimavou specialitou v nasem portfoliu se pozdgji
stal IRIS — Integrovany radiacni informacni systém
— vyrabény v Kanad¢. Umozinioval snimat radioak-
tivni zateni tieba z vrtulniku a pomoci programu se
sofistikovanymi algoritmy vyhodnotit jeho charak-
ter a intenzitu v redlném Case. V soucasnosti je tento
systém pouzivan Statnim Ustavem radiacni ochrany
a chemickym vojskem ACR. Dal§f specialitou byl
software NBC Analysis pro vyhodnocovani ohrozeni
ZHN, vyrabény v Déansku, ktery pod novym nazvem
CBRN Analysis mame ve své nabidce doposud.
Hlavni oblasti ptisobeni AURY ale od pocatku byl
a zustava vlastni vyvoj informacnich systému. Po-
dafilo se nam vybudovat a udrzet opravdu kvalitni
a zkuSeny tym, ve kterém jsou zastoupeny vsechny

profese potiebné pro vyvoj a implementaci infor-
macnich systémt — od analytikli, programatort
a technologli pres testery az po projektové ma-
nazery. Tento tym a i schopnost jej udrzet po dlou-
ha léta stabilnim povazuji za nejveétsi bohatstvi
nasi spolecnosti.

Spolecnost je tésné spjata s ceskymi ozbrojeny-
mi silami. Kam hlavné je jeji spoluprace s arma-
dou zaméfena?

V pocatcich nasi spoluprace s ozbrojenymi silami,
které spadaji do roku 1990, jsme s vyhodou Cer-
pali z nasich znalosti a zkuSenosti z projektt zejmeé-
na v oblasti skladovych systémi a souvisejicich
agend, v tehdejSich pojmech se vlastné jednalo
o nakup, odbyt a podobné. Nase prvni projekty
pro armadu byly zaméfeny na vybudovani infor-
macni podpory pro centralni sklady a zasobovaci
zakladny armady. Po rozd&leni Ceskoslovenska se
nase spoluprace s resortem obrany zna¢né rozsitila.
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podpory rozhodovani velitel-
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Zahrnuji vase produkty pro

ozbrojené slozky také oblast

zahrani¢nich misi?

Samoziejmé, tém vénujeme

V soucasné dob¢ je nasim nejvyznamnéjsim projek-
tem pro ministerstvo obrany Informacni systém
logistiky (ISL), ktery pokryva jak doménu logistiky,
jako je fizeni zasobovani, udrzba vyzbroje a techni-
ky, fizeni dopravy, standardizace a kodifikace dle
pravidel a standardi Kodifika¢niho systému NATO,
zabezpeceni misi, planovani apod., tak i oblast
manazerského fizeni resortu s hlavnim zaméfenim
na sféru fizeni zdrojti a hospodareni s majetkem sté-
tu v souladu s platnou legislativou.

Nase spoluprace s resortem obrany zahrnuje celou
skalu komplexnich sluzeb podle potieb tohoto
zéakaznika, jako jsou analytické a projektové prace,
podpora implementace a provozu, sluzby v oblasti
kvality dat, podpora pfi certifikaci informacniho
systému Narodnim bezpecnostnim uradem, sluzby
kodifikacni agentury a dalsi ¢innosti.

V poslednim obdobi Arméda Ceské republiky
silné Setii, coZ se vyrazné projevuje rovnéz
v logistické oblasti. Jak mohou logistické infor-
macni systémy, které AURA do nasi armady
implementuje, za této situace progresivné piiso-
bit na kvalitu uvedené sféry?

Jesté jednou bych chtél zdiraznit, ze nase produkty
nezahrnuji pouze oblast logistiky, ale pokryvaji ce-
lou oblast manazerského cetnictvi. Bez nadsazky
Ize fici, ze jsou velmi silnym néstrojem pro zkvalit-
fiovani procesu planovani, fizeni a rozhodovani. Za
dobu naseho pusobeni mame velmi vyrazné a hma-
tatelné vysledky v oblastech optimalizace procesu
a vyznamnych Uspor ve financnich, vécnych a lid-
skych zdrojich. Ukazuje se, ze kazda koruna ticelné
vlozena do dobrého softwarového feseni v oblasti
naseho pusobeni se zakaznikovi mnohonasobné
a opakované vraci v usporach a zvySeni poméru
mezi vykony, respektive schopnostmi, a naklady.
K tomuto vyznamnému efektu dochdzi prede-
v§im v dusledku racionalizace procest, efektivni

zvlastni pozornost. Soucasti
naseho portfolia je logisticka podpora misi, a to jak
ve fazi ptipravy mise, tak po celou dobu jejiho
pusobeni. Pro potfeby narodnich podpirnych prv-
ku, takzvanych NSE, je pfimo pfizptisoben nds
modul Planovani operacni logistické podpory
(POLP). Ten je jednim z hlavnich nastroju, které
umozinuji efektivni logistické zabezpeceni nasich
jednotek v zahranici.

Jak jste jiz sdélil, v poslednich letech se ¢innost
firmy pomérné viditelné rozsiruje i do logistiky
armad partnerskych zemi. Pokud vim, na sever
Evropy, ale nejen tam. Jak se tato spoluprice pro-
jevuje a jaky ma dopad na rozvoj spole¢nosti?
Ziskané zkusenosti s vojenskou logistikou v tuzem-
sku ndm pomohly uspét i v zahranici. N&§ infor-
macni systém pro katalogizaci materidlu MC CA-
TALOGUE jsme nejdfive implementovali na Slo-
vensku, to bylo v roce 2003. V nasledujicich letech
jsme uspéli v tendrech ve Finsku a v Norsku a nas
systém si vybrali i v Rusku.

Spoluprace se zahrani¢nimi zdkazniky je velmi
zajimava a obohacujici, a to jak z odborného hle-
diska, tak i z pohledu poznavani ruznych kultur
a narodnich specifik. Nespokojujeme se jen
s dodavkami softwaru, ale zapojili jsme se i do dal-
Sich aktivit v ramci alianéniho vyboru AC/135 —
Vyboru narodnich feditelti pro kodifikaci. Zicast-
fiujeme se aktivné prace modernizacni skupiny
tohoto systému, poradame odborné mezinarodni
kurzy a seminafe. Troufnu si fict, Ze nyni nas tym
patii skute¢né mezi svétovou elitu v oblasti kodifi-
kace a je takto i za hranicemi hodnocen.

Usili a prostiedky investované do téchto aktivit se
ukazaly jako dobie vynalozené. V soucasnosti
nerozhoduje jen kvalita softwaru, ta se povazuje za
samoziejmost, ale predevsim sluzby, které je firma
schopna poskytnout. A k tomu potiebujete dobrou
znalost systému a jeho pravidel, soucasného stavu,

trendd vyvoje a celou fadu dalSich poznatkd.
Nedavno jsme znacné prispéli k tomu, ze Rusko
dosahlo nejvyssi mozné urovné zapojeni do Kodi-
fikaéniho systému NATO pro zemé, které nejsou
¢leny Aliance. K tomu byl zapottebi nejen kvalitni
software, ale také vydatna podpora zékaznikovi
béhem néroénych mezindrodnich testd, jejichz
uspésné absolvovani je pro dosazeni této urovné
zapojeni se do systému zakladni podminkou.

P#i nasem exportnim Gsili se stale vice presvédcuje-
me o tom, jak vyznamnou roli pfi ziskavani zakaz-
niki hlavné z oblasti vetejné spravy sehrava podpo-
ra vlastniho statu, tedy organd, organizaci a ufadu
statni spravy, resp. jejich zaméstnancu. Ukazuje se,
ze v posledni dobé si nékteré tyto instituce neza-
stupitelnost u¢inné podpory vlastniho primyslu
v zahrani¢i zacinaji siln¢ji uvédomovat, a podpora,
které se nam jako firm¢ dostava naptiklad od pfi-
délencli obrany na nasich zastupitelskych uradech
v zahranici, se zlepSuje. Podpora Ceského statu je
vSak stale na mnohem niz§i Urovni ve srovnani
s nékdy az masivni podporou vlad, kterou poziva
napiiklad obranny priimysl nasich zapadnich sou-
sedi ¢i USA.

Pane generalni Fediteli, vyvijite také néjakou
¢innost mimo ozbrojené slozky? Kam vsude
vlastné bude firma v budoucnu smérovat?
Chceme délat to a pokracovat v tom, co dobie umi-
me. Hodlame v budoucnu vice poskytovat nase
zkuSenosti statni spraveé, samosprave, Sirsi vetej-
nosti, a to zejména ve sférach katalogizace a klasi-
fikace materialu a sluzeb. Ted’ napfiklad pracujeme
na zajimavém projektu pro ministerstvo pro mistni
rozvoj, ktery souvisi s elektronizaci zadavani vetej-
nych zakéazek. Ukazuje se, Ze praxe s jednoznacnou
identifikaci materidlu v Kodifikatnim systému
NATO se da zobecnit a vhodné pouzit i pro specifi-
kaci pfedmétu vetejné zakazky. Dalsi civilni oblas-
ti, ve které dlouhodobé pusobime, jsou pravni
agendy. Vyvinuli jsme systém pro fizeni agendy
soudnich exekutort, ktery ma nyni zajimavé misto
na trhu v Ceské republice a na Slovensku, kde nam
pomaha nase sesterska spolecnost AURA LOGIS.

Na zavér otazku, kterou si nemohu odpustit.
AURA, s.r.0., byla na zasedani redaké¢ni rady
CDIS Review ocenéna jako Spolecnost roku
2011. Co toto ocenéni pro vas osobné a pro celou
firmu znamena?
Ocenéni chapu jako velkou poctu, ale zaroven
ijako vyzvu a zavazek obstat v dnesnim kompliko-
vaném a globalizujicim se svété. Cenime si faktu,
Ze jsme jako ryze Ceska firma dokazali predvést na
evropské a svétové arovni, ze v Ceské republice
dokazeme vyvijet softwarova feSeni s obdobnou,
ba i vyssi kvalitou a efektivnosti, nez Casto i mno-
hondsobné vétsi zahranicni firmy, jako tfeba v pii-
padé¢ jiz zminéného MC CATALOGUE. Nechtél
bych, aby se Ceska republika stala jen oblasti piiso-
beni dealert, v lepsim piipadé implementatora,
zahrani¢nich produkti. Nechavejme co mozna nej-
vetsi cast pridané hodnoty doma, coz nam dovoli
dale se technologicky rozvijet a rovnéz tak ptispi-
vat do statniho rozpoctu.
Za rozhovor podékoval Antonin Svérak
Foto A. Svérak, V. Marek
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